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OBJECTIVES

Participants will be able to...

= |dentify the key provisions in Title I, Part A of the Every
Student Succeeds Act (ESSA) that address equitable access to
effective educators

= Consider opportunities to apply strategies used in other
States and districts to address equitable access in their own
context

= Consult Equitable Access Support Network (EASN) resources
to address inequitable access to effective educators




INTRODUCTIONS

Get to know a neighbor. You will work together again
in this session!

Please share:
= Your name
= Your role in ensuring equitable access to excellent teachers

= Something you want to learn about how your peers are
addressing equitable access to excellent educators




ESSA and Equitable Access




HOW WE GOT HERE

July 2014: The U.S.

Department of

Education announces
the Excellent Educators
for All initiative.

June 2015: States

April/September

submit Educator Equity 2017: States submit

October 2014: The
Equitable Access
Support Network is
established to support
States in developing
and implementing
educator equity plans.

Plans to the U.S.
Department of
Education.

ESSA state plans to the
U.S. Department of
Education.

December 2015: The Every
Student Succeeds Act (ESSA)
is signed into law,

reauthorizing the Elementary
and Secondary Education
Act of 1965 (ESEA).
Educator equity is
maintained as a requirement
in Title I, Part A.




SUPPORTING EXCELLENT EDUCATORS

EDUCATOR EQUITY: ESEA SECTION 1111(g)(1)(B)

Title I, Part A of the ESEA states that each State plan shall
describe:

®= How low-income and minority children enrolled in schools
assisted under Title |, Part A are not served at
disproportionate rates by ineffective, out-of-field, or
inexperienced teachers, and

"= The measures the State educational agency (SEA) will use to
evaluate and publicly report its progress in addressing any
disproportionality.




SUPPORTING EXCELLENT EDUCATORS

EDUCATOR EQUITY: ESEA SECTION 1111(g)(1)(B)

This description may include:
= Definitions for key terms:
— Ineffective Teacher, Inexperienced Teacher, Out-of-field Teacher
— Low-income Student, Minority Student
— Other key terms

= Calculation of statewide rates at which low-income and minority students
enrolled in schools receiving Title |, Part A are taught by ineffective, out-
of-field, and inexperienced teachers compared to non-low-income and
non-minority students enrolled in schools not receiving funding under Title |,
Part A

= Likely causes of most significant differences in rates

= |dentification of strategies, including timelines and Federal or non-
Federal funding sources

= Timelines and interim targets for eliminating all differences in rates
= Annual public reporting




SUPPORTING EXCELLENT EDUCATORS

EDUCATOR EQUITY: ESEA SECTION 2101(d)(2)(E)

= Title ll, Part A of the ESEA provides funding to support effective
instruction, including State activities to improve equitable access
such as preparing, training, and recruiting high-quality and
effective teachers, principals, and other school leaders.
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SUPPORTING EXCELLENT EDUCATORS

EDUCATOR EQUITY: ESEA SECTION 1112(b)(2) AND SECTION 2103(b)(3)(B)

Additionally, the ESEA requires local educational agency (LEA)
plans to describe:

= How the LEA will identify and address any disparities that result in low-
income students and minority students being taught at higher rates than
other students by ineffective, inexperienced, or out-of-field teachers.

In addition to activities under Title |, Part A, LEAs may use Title |l,
Part A funds to support:

= Developing and implementing initiatives to assist in recruiting, hiring, and
retaining effective teachers, particularly in low-income schools with high
percentages of ineffective teachers and high percentages of students who
do not meet the challenging State academic standards, to improve within-
district equity in the distribution of teachers, consistent with section

TT111(g)(1)(B).
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Equitable Access in Action

Examples from States




EQUITABLE ACCESS SUPPORT NETWORK

Center on
Great
Teachers and
Leaders

U.s.
Department of
Education
Office of State
Support

Council of
Chief State
Nelglole]
Officers

Equitable
Access
Support
Network
(EASN)

Comprehensive
Centers

Equity
Assistance
Centers
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WHERE HAS THE EASN PROVIDED TECHNICAL
ASSISTANCE?
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EDUCATOR EQUITY PLANS

STRATEGIES TO IMPROVE EQUITABLE ACCESS

STRATEGIES MOST FREQUENTLY IDENTIFIED IN
2015 EDUCATOR EQUITY PLANS

Establish innovative recruitment, hiring, placement, — 49
and retention strategies
Provide support to LEAs based on LEA-specific _ 35
needs
Improve educator induction/mentoring practices _ 25
Ensure educator preparation accountability _ 25

Improve the use of data to inform human capital 25
Nevo —

W # of States

Source: Equitable Access to Excellent Educators: An Analysis of States’ Educator Equity Plans Report (October 31, 2016)
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https://www2.ed.gov/programs/titleiparta/equitable/titleiiequityanalysis1031.pdf

EASN SUPPORTS TO STATES

COMMUNITIES OF PRACTICE

1. Data Use & Analysis
2. Policy & Programs
3. Stakeholder Engagement

4. Rural Access Issues & Support

Explore resources from each of these Communities of Practice at
https: / /easn.grads360.org
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https://easn.grads360.org/
https://easn.grads360.org/

EASN SUPPORTS TO STATES

COLLABORATIVE TECHNICAL ASSISTANCE

Managing for Results AL, AZ, CT, DC, ID, MA, MO,
RI, SC, SD, WY

ESSA Equity Data & Analysis CO, DC, MA, NM, OH, RI

LEA Equity Planning CT, DC, IN, OH, OK, RIl, SC, TX,
WiI
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ENGAGING LOCAL STAKEHOLDERS

EQUITY LABS

= An Equity Lab provides an opportunity for a State to gather
together districts to help them develop and implement local
plans to improve the access low-income and minority students
have to excellent teachers.

= Four States held Equity Labs in 2016: Missouri, Mississippi,
Ohio, and Connecticut.

= Resource to come! EASN’s Equity Lab Toolkit (to be released in
Spring 2017) provides step-by-step guidance for States to
design and lead a successful Equity Lab from start to finish.
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Equitable Access Resources




DEFINING TERMS & CALCULATING RATES

STATE EQUITY PLAN DATA MATRIX

Resource: State Equity Plan data matrix

= This resource features data from Educator Equity Plans submitted to the
U.S. Department of Education in June 2015.

" The matrix can help States see how others defined required terms and
used those terms in their equity gap analysis.

: - Requied
FPY Equitable Access

sl Support Network Inexperienced " Unqualified  * Out-of-Field -

State Equity Plan Data Matrix No certification/

<=] years MNon-HQT license in subject

Date: Monday, August 17, 2015

Emergency Certificate,
Alternative Baccalaureate-

This publication features information from State Equity Plans submitted to the U.S. Department of LE'."E'I cel’tiﬁfﬂte, Career ﬂnd
Education on June 1, 2015, that were posted publicly at " I I
http://wwwa2.ed.gov/programs/titlelparta/resources.html. Inclusion of this information does not Technical Baccalaureate-

constitute an endorsement by the U.S. Department of Education of any products or services offered or LE'I"E'I (ertiﬁt‘ate ar EPEC i ﬂl MNo I:E'rtiﬁ[‘ﬂ“ﬂn.l'r
¥

views expressed, nor does the Department of Education control its accuracy, relevance, timeliness, or

Version
Control
Information

Please submit i and c to: orp.com.

Publication
Explanation

completeness. Alternative Certificate Non-HQT license in subject
'g The Equitable Access Support Network, sponsored by the U.S. Department of Education, offers collective N .
3 and individualized technical assi (TA) and resources to all 50 States and their districts. The Network Mo CE‘rﬂﬁC ﬂ“ﬂn.lf
o will assist in the devel and impl ion of ide equity plans and will provide assistance ¥ " i &
-~ —
g to States as they put in place strategies to ensure equitable access to excellent educators for all <= 3 'y'l!i rs “D II[ ense I ICense in SUbJ ect
@

students, No certification/

| Click Here to Proceed to Data Matrix I Click Here to Proceed to Definitions ! <=3 YEars Non-HQT license in s Uh] ect

Resource Link: https: //easn.grads360.org /#communities /pdc/documents /8807
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https://easn.grads360.org/#communities/pdc/documents/8807
https://easn.grads360.org/#communities/pdc/documents/8807

STRATEGIES TO ADDRESS ROOT CAUSES

TALENT MANAGEMENT CHECKLIST

Resource: Talent Management Checklist (and Guide, forthcoming)

= This tool was developed by the EASN LEA Equity Planning Workgroup in

2016.

= District teams can use the tool to assess the usefulness of their talent
management strategies in helping to ensure equitable access.

3 Recruitment

Many districts struggle to find and recruit effective educators, especially in content areas of high need. Having
access to a large pool of qualified applicants for open positions is essential for district hiring success.

Prior to completing the self-assessment below, you may want to gather and review the following evidence

sources:

- Current job postings

- Salary scales

- Recruiting metrics, e.g, time to hire, sourcing channel, open vacancies vs. positions filled, candidates per hire,
applicant data

- Feedback from prospective and hired educators

STRATEGY 1: Create an attractive professional environment.

[] Identify and evaluate what your district does to market itself to prospective educators.

a. What professional development and leadership opportunities does your district provide to educators?
Are these opportunities reflected in the job postings?

b. What is attractive about the schools and communities you serve? Are these qualities reflected in job
postings?

233 Hiring

Strong recruitment efforts will fail if weak hiring practices turn applicants away. An effective hiring process is
crucial to establishing a workforce of effective educators in your district. Below are some research-driven strategies
you may consider implementing to improve your district’s hiring practices.

Prior to completing the self-assessment below, you may want to gather and review the following evidence
sources:

Hiring timelines

Educator contracts

Interview protocols and materials

Applicant and hiring data

Hiring feedback surveys

Feedback from hired educators

STRATEGY 1: Establish early hiring timelines.

[_] Publish vacancy notices as early as possible.

a. By when does your district typically know its hiring needs for the following year?

Resource Link: https://easn.grads360.org /#communities /pdc/documents /12611
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https://easn.grads360.org/#communities/pdc/documents/12611
https://easn.grads360.org/#communities/pdc/documents/12611

MONITORING THE PLAN’S SUCCESS

EQUITY DATA TIPS SHEETS

Resource: Equity Data Tips Sheets

These tips sheets on equity data
analysis are a product of the EASN
Managing for Results Workgroup,
which met throughout 2016.

States can use these to help set
equity goals, develop metrics to
track progress, and refine systems
to collect and analyze equity data.

Resource Links:
https: //easn.grads360.org /#communities /pdc/documents /10067

https: //easn.grads360.org /#communities /pdc/documents /10264

https: //easn.grads360.org /#communities /pdc/documents /13679

& & Equitable  State Plans to Ensure Equitable

Access
support  Access to Excellent Educators

Network Implementation Tips Sheet #1: Setting Equity Goals
February 2016

Before a State can develop effective strategies to
address its equity gaps, it needs to clearly define the
problems it is trying to solve. This brief describes
three tools State Education Agency (SEA) staff can
use to clarify their thinking about why equity gaps
exist and why particular strategies may work better

' State Spotlight: Arkansas

During an equity plan development meeting,

Access
support Access to Excellent Educators

Network  Implementation Tips Sheet #2
Identifying Metrics to Track Progress
May 2016

& Equitable  Gtate Plans to Ensure Equitable

-~

This tips sheet is the second in a series of

briefs designed to help States monitor the
implementation of thair equity plans. It describes
the relationship between goals and metrics in the
context of equity plans and outlines a process
that State education agency (SEA) staff can use to

Developing Metrics Aligned with
a Theory of Action
SMART goals help make vision-level outcomes more

concrete and measureable. Well-defined metrics
allow a State to quantify progress toward the
b cont o ol

& & Pquitable  State Plans to Ensure Equitable
support Access to Excellent Educators

Y

Network |y plementation Tips Sheet #3:

Collecting, Analyzing, and Responding to Data
February 2017

at howv the data elernent s defined, the level
atwhichit s aggregated, and the timeline and
droumstances under which It1s collected (eg,,
required vs. optional used for accountability, usad
for funding determinations). If an SEA plans to

use data for accountability or other purposes for
which those data have not historically been used,
It should communicate the new purpose to LEAs
to encourage the submission of high-guality data.

Thils tips shest 1s the third In 3 seres of briefs
designed to help States monitor the Implementation
of thelr educator equity plans. It describes a process
that State educational agency (SEA) staff can use

ta collect, analyze, and respond to data related to
their equlity goals. The tips sheet expands an Tips
Sheeot #1: Setting Equity Goals, which guides States
through the develocpment of a theory of action and
high-guality goals for dosing equity gaps, and Tips
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RESOURCE REVIEW

= Together with your neighbor, choose one resource you'd like to
explore in more depth.

" Take 10 minutes to review the resource you selected.

= After you have finished reading, discuss the following with a
partner:
— How is the resource related to your work?

— Where do you see your State’s practices reflected in the resource?
Where does the resource push your thinking?

— Who could you share the resource with as your State develops its
ESSA plan?

— Given where you are with your equity work, what other support(s)
would be helpful?
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Closing




RESOURCES

Equitable Access Support Network
= https://easn.grads360.org

Office of State Support Technical
Assistance

" https://www2.ed.gov/about/offices/
list /oese /oss /technicalassistance /inde

x.html

Title | Resources

= https://www2.ed.gov/programs /titlei

parta/resources.html

FYEquitable Access
sl Support Network

Home Collaborate

Program: @GIULD | State Equity Plan Implementation Support | Tools and Toolkits | Network Partners | Help Center | Newslette

Home

Home > Overview > Home

Welcome to the Equitable Access Support Network website — your access point to useful
tools and the latest news and products from EASN and its partners. Explore the resources
and work with us to build a more equitable future for students across the country.

Gr Tl

Communities Equity Plan Help Tools & Toolkits
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