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FACE
· [bookmark: _GoBack]Student and Family Support Services
· Enrollment
· College and career ready programming
· Start school healthy

CHIP: Community Health Improvement Plan
· Raise awareness of health services available for screening and treatment of children
· Enable providers and other professionals in the system to use their contacts with children to ensure families obtain appropriate screenings and health care for their children

Collaboration with United Way 
· Ready to Learn, Ready Schools
· Pre-K & K Cross Visitation
· Kindergarten Countdown
· School Buddies
· Real Men Read 

Ready to Learn, Ready Schools Initiative
· School communications with incoming Kindergarten families will be increased
· School communications with incoming Kindergarten student’s early childhood teachers will be increased 
· School communication will be increased among families, Pre-K programs and the community

Summer Family Activity Calendar
· Family activities that ease the transition to Kindergarten
· Community resources for summer

Title I Summer Program for All Title I Schools
· Field Trips: Science Central, Tin Caps Baseball, Zoo *collaboration with district
· Community professional volunteers
· Local College Visits 
· Library

Families as Partners Conference
· Allen County Education Partnership
· Allen County Public Library 
· Fort Wayne Children's Zoo  
· Wells Fargo Bank 
· ELL
· Special Ed. 
· Curriculum
· Hispanic Leadership Coalition
· Kool Smiles
· FWCS Nutrition Services
· Vera Bradley
· Peg Perego
· Meijer
· Edible Arrangements
· Starbucks

District Family Advisory Council
· Meets three times per year
· Sounding board; decision making and informational forum—key communicators

Elementary Schools
· Reading Rocks - Weekly reading program during the summer
· Same time; same day each week; one hour
· Reading and other activities (science, math, art, health, and etc.)
· Whole family welcomed
· Community partners participated
· Allen County Public Library
· Fort Wayne Children's Zoo
· Fort Wayne Fire Department

Middle Schools
· Collaboration with State Farm Insurance
· 21st Century Scholars
· Working toward college in 6th grade
· Make it Possible
· College savings

Pre-K Family Engagement
· Home visits & Discovery Day
· Let’s Talk, Bubble Fest, Art Museum Day

Tips for successful family engagement
· Rule of Three
· interpreters available, materials- flyers translated
· Listen to what your families have to say
· Solicit their help in planning your event
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