The Revitalized Tutoring Center: [image: ]
Disrupting Inequity through the Power of Peer Tutors
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Your School’s Story:
What do you do in your school(s) to get students “back on track” 

	
	Before they fall behind
	When the fall behind
	After they fall behind

	Teacher Level

	
	
	

	PLC, Course, Department


	
	
	

	School



	
	
	



Convergent use of Assessment and Data for preventative and responsive supports:
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How great are your gaps?  
· What % of your freshmen are on track to graduate?  
· Do you have historical records to highlight trends?
· Gaps among freshmen with “F-Density”
· ELA and Math focused--what are the course failure rates?  What courses carry the highest course failure rates?
[bookmark: _GoBack]

[image: ]











Personnel:
1. Who are 2 –3 people that come to mind when describing this role?


2. How are you willing to invest in the champion’s mental health and well-being?


3. What type of strength is need to be the student's last line of defense?



PLC High Leverage Actions:
· clarify essential outcomes by grade or course (for college and career). 
· establish SMART goals and monitor their progress on those.
· develop common formative (short-cycle) assessments. 
· analyze assessment results in order to 
· improve assessment/curriculum
· identify effective instructional approaches
· identify students by name and need for intervention and enrichment
· plan for, deliver, and monitor the impact of intervention by name and need. .
· improve instructional strategies through job embedded professional development (observe one another, lesson study, seek help based on identified needs)
· innovate responsibly based on action research  (Adapted from Dr. Tom Many)




Student Access:
1. What existing structures would allow access to students in the school day for flexible support?



2. What model of access would most likely fit your situation? (e.g., study hall, intervention class, distributed advisory)




Environment: What current space is underutilized and conducive for a tutoring environment?



Leadership Support: Who is the # 1 ally who needs to get behind the model?                          
How will you get them to support this proposal? 



Lessons Learned:
· It is all about the PLCs and access points
· Beware of the “band-aid” effect​
· Focus on the tutors!​
· Watch for burn out​
· The tutoring center is not enough--if we don’t better hook students into their “purpose” behind their diploma, even the best of interventions and programs can only do so much...​
· Long term approach, not a short term fix
· Shift towards Competency Based Learning (H.O.W., SAT, etc.)


Remaining Questions:
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