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We are…



Our time together

 Whole Group: 40 minutes

 Small Groups: 40 minutes

 Leadership

 Classroom

 Intervention
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SCHOOL 1ST 

GRADE

2ND 

GRADE

3RD 

GRADE

4TH 

GRADE

5TH 

GRADE

ELA: % OF STUDENTS MEETING 

GROWTH GOAL

ELA: Fall to Winter iReady % Meeting Growth Goal

ELA: Winter to Spring iReady % Meeting Growth Goal
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SCHOOL 1ST 

GRADE

2ND 

GRADE

3RD 

GRADE

4TH 

GRADE

5TH 

GRADE

MATH: % OF STUDENTS MEETING 

GROWTH GOAL

MATH: Fall to Winter iReady % Meeting Growth Goal

MATH: Winter to Spring iReady % Meeting Growth Goal

F/R 70.1%

Native Hawaiian/Pacific 

Islander 2.1%

SPED 16.2% Asian/Pacific Islander 6.0%

ELL 10% African American 16.4%

Mobility % Hispanic/Latino 20.5%

Enrollment 483 White 36.4%

Two or more races 17.4%

Mann Elementary School: Priority School
Year one Turnaround accomplishments:
•Highest IReady growth percentage in district BOTH ELA and Math
•Highest SBA growth in district in Math, 2nd in ELA* 

•Moved from bottom 3% in TPS cohort (poverty/achievement) top 3%



33%
30%

48%
44%

74%

50%

3RD GRADE 4TH GRADE 5TH GRADE

ELA SBA Growth

ELA SBA 2016 ELA SBA 2017

ELA
1 year 

Growth

3rd

Grade +10.2

4th

Grade +44

5th

Grade +1.6

OverAll +55.8

Math
1 year 

Growth

3rd

Grade +16.5

4th

Grade +20.2

5th

Grade +10.4

OverAll +47.1

sba

24%

33%
26%

40%

53%

38%

3RD GRADE 4TH GRADE 5TH GRADE

SBA Math

Math SBA 2016 Math SBA 2017



F/R 93%

Native Hawaiian/Pac 

Islander 6.2%

SPED 12.30% Asian/Pacific Islander 8.7%

ELL 19.60% African American 10%

Mobility 20.66% Hispanic/Latino 35.8%

Enrollment 350 White 33%

Two or more races 13.7%

2010-2011 2011-2012 2012-2013 2013-2014

Fall 

DIBELS

Spring

DIBELS

Fall 

DIBELS

Spring

DIBELS

Fall 

DIBELS

Spring

DIBELS

Fall 

DIBELS

Spring

DIBELS

Kinder 33% 98% 44% 100% 35% 97% 23% 100%
1st

Grade

81% 83% 68% 56% 81% 74% 76% 82%

2nd

Grade

59% 74% 74% 88% 65% 71% 70% 83%

Read 

MSP

Math

MSP

Read 

MSP

Math

MSP

Read 

MSP

Math

MSP
Read 

MSP

Math

MSP
3rd

Grade

59.1% 63.2% 69% 75% 68.2% 73.1% 66.7% 75.8%

4th

Grade

63% 52.1% 62.7% 51.1% 85.1% 77.3% 94.9% 84.6%

5th

Grade

53.6% 37.9% 48.7% 43.9% 80% 68.8% 85.2% 88.9%

Rewards & Recognition:
•Washington State Principal of the Year 2014
•National Title 1 Distinguished School: 2014
•Washington State School of Distinction Recipient: 2014 
•Washington State 2013-2014 Title1, Part A Award
•Washington State School of Distinction Recipient: 2013
•Washington State Achievement Award Recipient 2013: Reading, Math, 

High Progress
• Washington State Achievement Award Recipient 2012

• Closing the Achievement Gap

Tillicum Elementary School



143%

94%

144%

185%

157%

School 2nd Grade 3rd Grade 4th Grade 5th Grade

MATH: Fall to Spring iReady % 

Meeting Growth Goal

147%

104%

137%

234%

127%

School 2nd Grade 3rd Grade 4th Grade 5th Grade

ELA: Fall to Spring iReady % Meeting 

Growth Goal

Tyee Park Elementary School: Priority School

F/R 90.6%

Native Hawaiian/Pacific 

Islander 9.4%

SPED 13.1% Asian/Pacific Islander 2.2%

ELL 27.5% African American 10.7%

Mobility 54% Hispanic/Latino 46.6%

Enrollment 457 White 17.1%

Two or more races 14%



Tyee Park Elementary School: Priority School
Two-year Turnaround accomplishments:
•Highest growth percentage in district
•SBA average scale scores above district and state:

IDEA & ELL students above district & state cohort in:
o3rd ELA
o4th ELA & Math
o5th ELA & Math

5th Grade Math from 18% to 58.7%
Moved from “underperforming” at bottom of district to “excelling” at 
top
Washington State: School of Distinction 2017 



Transforming schools from 

deficit to distinguished



Classroom 
Application

Intervention

Leadership

Systems & Structures



Classroom Application



Learning Targets to Exit Tasks: Daily 

formative assessment

 Daily Learning Targets – Standards-based, Deconstructed

 Introduced via Thinking routine

 Daily Exit Tasks – measure progress toward Learning Target

 Formally Tracked

 Used to goal-set

Implications to Instruction – planning and delivering



Intervention



Assessment Systems leading to focused 

Intervention

 Coordinated K-5

 Common Assessment: Screen, Diagnostic, Formative, Summative

 Diagnose specific gaps in skill and understanding

 Skill and Understanding gaps intentionally and explicitly taught in 

intervention

 Monitor progress regularly for growth and mastery

 Structures to support daily formative assessment based on standards-based 

learning targets

 Actionable data formally collected and tracked

 Track and share student growth and benchmark data



Three Models of Intervention: In cooperation 

with District Title1

 During Core Instruction

 How screen data dictates need for this model

 Instructional Block Design to include Intervention

 Small Group Pull-out

 Traditional design

 Untraditional instructional delivery based on Diagnostic data

 Flexible based on progress monitor data

 Seminar

 Domain/Strand Specific as illustrated by Screen Data

 Built into building schedule, instruction delivered to all grades or grade bands



Leadership



Leadership

 Focusing Direction

 Staying the Course

 Cultivating Collaborative Culture

 Deepening Understanding

 Securing Accountability

 Courage, Conviction, Belief



Leadership: Student-Centered, Data 

informed

 High levels of accountability with high levels of support

 Evaluate honestly

 “See” the student with the data point

 Plan for achievement

 Building-wide systems

 Awareness of initiative fatigue: audit productivity

 Right people – Right place

 Understand and implement progression of achievement

 Decrease workload

Partner with district Title 1



Strategic Planning: Combination of 
Leadership, Classroom Application, 
and Intervention

BEFORE:

October 



AFTER:

March





Role Specific Small Groups: 

 Please move to

 Classroom Application: Learning Targets, Exit Tasks, Data Tracking, Goal Setting

 Intervention: Assessment systems inform intervention models (in class, out of class, seminar)

 Leadership: Leveraging building-wide systems for student success



Contact us

 Taj Jensen: Principal, Mann Elementary School       tjensen1@tacoma.k12.wa.us

 Christine Kelly: Dean of Instruction, Mann Elementary School    ckelly1@tacoma.k12.wa.us

 Diana Fitzgerald: Classroom Teacher, Mann Elementary School dfitzge@tacoma.k12.wa.us

 Amy Miller: Classroom Teacher, Mann Elementary School   amiller@tacoma.k12.wa.us

 Shannon Scott: Classroom Teacher, Mann Elementary School   sscott@tacoma.k12.wa.us
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