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Our BIG Rocks
Rock 1: Reducing teacher/staff absences, there will be incentive if you are here with 100% accuracy.  All names will be out into a drawing for a gift card, lunch, etc.

Rock 2: Continue to implement and promote a warm, and positive, inviting school environment and atmosphere for staff, parents, students, and visitors to our campus.
Rock 3: To ensure that students are recognized and encouraged to be leaders.  Continue to celebrate our students and staff successes at school functions, awards programs, pep rallies, etc.



Community Teacher Outreach
Goal 1- By the end of the 2016-17 school year, the school will provide clear communication with stakeholders by sending monthly newsletters, as well as hosting multiple parent related workshops.
Goal 2 – By the end of the 2016-17, school year, the provide Tier 2 and Tier 3 students with mentors as well as provide parents with information, regarding outside agencies.
Goal 3 – By the end of the 2016-2017 school year, the school will recruit community based business for eight community involvement.




Teacher Mastery
Goal #1: During the 2016-17 school year D.S. Johnson’s teacher mastery will create differentiated professional development based on continued peer observations (rubric) and teacher needs. 

Goal 2: By June 2017, 100% of D.S. Johnson staff will be implementing effective practices to encourage a growth mindset in students as well as utilizing effective practices of writing/vocabulary that have been facilitated by the Teacher Mastery team. 

Goal 3: By the end of 2016-2017 schoolyear, D.S. Johnson will retain 90% of our highly effective teaching staff and recruit highly effective teachers to fill staffing needs.  

Lighthouse
Goal 1: By the end of the school year student leadership notebooks will be consistent as evidenced by students ability to discuss their data notebooks with their parents and other stakeholders.  
Goal 2: By the end of the school year, each student will conduct a student led conference.  
Goal 3: By the end of the school year, the school will have implemented leader in me.org 
Goal 4: By the end of the school year the school’s interior and exterior décor will reflect ‘Leader in Me’.



Data Team
Goal 1:  Teachers will analyze test data within 2-3 weeks of receiving data (standard tests, common assessments, I ready, Reading 3D etc.)

Goal 2:  Teachers will post data outside of the classroom within 2-3 weeks of receiving it as well as there will be a grade level “data area” at the front office. 

Goal 3: Every 9 weeks data based on writing and testing will be analyzed.

Goal 4: The team will evaluate the effectiveness of programs that are being used within the school



PBIS
Goal 1: The PBIS team will implement strategies to decrease aggressive and disruptive behavior to 17% for the 2016-2017 school year. 

Goal 2: PBIS team will implement strategies to increase attendance to 95% for 2016-2017 school year. 

Goal 3: 100% of DSJ staff will fully implement the PBIS plan by September 16, 2016 (3 weeks into the school year) and maintain fidelity for the 2016-2017 school year. 



Our Victories

Hosted – Career Day, October 28th

Sponsored – Dress For Success –October 31

iMoms-  October, 
All Pro Dad’s –November
Curriculum Night – November 10th














NC Star Indicators

Climate Committee
A1.09 The school expects students to participate in activities to develop skills outside of the classroom (e.g., service learning, clubs, athletics, enrichment opportunities, internships).
C3.04 The LEA/School has established a system of procedures and protocols for recruiting, evaluating, rewarding, and replacing staff.

Community Teacher Outreach
E1.06 The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of the home (what parents can do at home to support their children's learning).
E1.09 The school provides parents/guardians with practical guidance to maintain regular and supportive verbal interactions with their children, to establish a quiet place for children's studying at home, and to model respectful and responsible behaviors.  



Teacher Mastery
A1.06 ALL teachers provide sound instruction in a variety of modes: teacher-directed whole-class; teacher-directed small-group; independent work; computer-based.
A1.08 ALL teachers promote a growth mindset by attributing learning success to effort and self-regulation and insist upon and reward persistence to mastery.
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of students across all tiers.
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions when necessary.
B3.01 The LEA/School monitors progress of the extended learning time programs and strategies being implemented, and uses data to inform modifications.
C3.04 The LEA/School has established a system of procedures and protocols for recruiting, evaluating, rewarding, and replacing staff.
D2.01 ALL teachers use online, hybrid, or blended learning as part of a larger pedagogical approach that combines the effective socialization opportunities within the classroom with the enhanced learning opportunities available through technology.




Lighthouse
A4.04 The school promotes social/emotional competency in school rituals and routines, such as morning announcements, awards assemblies, hallway and classroom wall displays, and student competitions.
A4.05 ALL teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for the consequences of decisions and actions.



Data Team
A1.05 ALL teachers individualize instructional planning in response to individual student performance on pre-tests and other methods of assessment to provide support enhanced learning opportunities for students.
A1.06 ALL teachers provide sound instruction in a variety of modes: teacher-directed whole-class; teacher-directed small-group; independent work; computer-based.
A3.04 Unit pre-tests and post-tests results are reviewed by the Instructional Teams to make decisions about curriculum and instructional plans and to flag students in need of intervention or enrichment.
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of students across all tiers.
B3.01 The LEA/School monitors progress of the extended learning time programs and strategies being implemented, and uses data to inform modifications.
C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.






PBIS

A1.07 ALL teachers employ effective classroom management and reinforce classroom rules and procedures by positively teaching them.
A2.17 ALL teachers establish classroom norms for personal responsibility, cooperation, and concern for others.
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions when necessary.

