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Grade Level Meeting Data Protocol
Grade/Date:
Team Members Present:


Activate and Engage: What will the data show? 
· Consider grade-level and classroom level data

· Predictions (something you expect to see in the data):
· Type here
· Assumptions (something you think but will not show up in the data):
· Type here

Explore and Discover: What does the data show?

GRADE-LEVEL DATA 
· What percentage of students are at the national benchmark or above (overall RIT: approximately 50%ile range and above)?
		*Refer to NWEA Grade Report
· Type here
· What percentage of students are highly proficient (overall RIT in the high/high average range)?
· Type here
· What percentage of students are in the low/low average range? 
· Type here
· Based on the NWEA data and paired assessments (teacher impressions based on classroom data) what might be the strengths and weaknesses of the grade?
· Strengths: Type here
· Weaknesses: Type here






CLASSROOM-LEVEL DATA
· Classroom A & Classroom B
		*Refer to NWEA Class Report
· Individually, review your classroom data in comparison to the grade level data.  If there are differences, list them below.
· Teacher 1 Data compared to Grade Level Data: Type here
· Teacher 2 Data compared to Grade Level Data: Type here

	
Causal Theory Review-What do we do now?[image: ]

· Identify causal theories: Type here
· Based on data and causal theory determined, is there a need for all students in the grade?  If yes, complete the action plan, below. 
· SMART goals: Specific, Measurable, Attainable, Results-Oriented, and time-bound. 











Grade Level Action Plan
SMART Goal: Type here
Actions Steps: detailed in chart, below. 
	WHAT will happen differently
(Strategy and/or materials added, implemented, modified)

	WHO is responsible
(Team member to implement, gather, provide, etc)
	WHEN will it happen
(how often/due date)

	1.
	
	

	2.
	
	

	3.
	
	



· Based on data and causal theory determined, is there a need in a specific classroom that will not be addressed by the grade-level SMART goal?  If yes, write classroom level SMART Goals. 




· Based on data and causal theory determined, is there a need in a specific classroom that will not be addressed by the grade-level SMART goal?  If yes, write classroom level SMART Goals. 

Classroom Level Action Plan
SMART Goal 1: Type here
SMART Goal 2: Type here
Actions Steps: detailed in chart, below. 
	Teacher
	Area(s) to be improved for specific classroom 
*Note literacy areas of concern:

	WHAT will happen differently
(Strategy and/or materials added, implemented, modified)
	WHO is responsible
(Team member to implement, gather, provide, etc)
	WHEN will it happen
(how often/due date)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




DECISION MAKING GUIDELINES MATRIX
Grade Level teams complete matrix as they explore their data in order to cite contextual evidence to support an argument or make a claim.

**Consider the following data sources when judging the “teacher data” column: Report cards, unit tests, DRA levels, daily classroom performance, NWEA breakdown reports. 

Scoring Key for Teacher Data: 
4- Exceeding: Above grade level expectations
3- Achieving: Student regularly applies concepts/skills at grade level standards
2- Developing: student is learning to apply concepts/skills at grade level standards
1- Area of concern: rarely applies concepts/skills at grade level standards
	Teacher Data
	NWEA RIT=High Average/High
61%ile-99%ile

Ralph Rhymes

	NWEA RIT=Average
41%ile-60%ile

Ima Reader
Victor Vocabulary
	NWEA RIT=Low Average/Low
40%ile and below

Phil Phonics
Franny Fluency






	1: Area of Concern
	Tier 1 Watch or Tier II




	Tier II

	Tier II or Tier III*


	2: Developing
	Tier 1 or Tier 1 Watch




	Tier 1 Watch
	Tier II or Tier III*


	3/4: Achieving/Exceeding
	Tier I
	[bookmark: _9icx8hs3m7tl]Tier 1 Watch or Tier 1 

	Tier 1 Watch or Tier II
     
 










· Based on data collected and analyzed via grade level decision making guidelines matrix and causal theories, what students require Tier 2 supports (remediation groups and or extension groups)? Group students based on area of need, intervention to be used and SMART goal.

Intervention Groups
Group 1: SMART Goal: Type here
Tier=
	Students
	Teacher
	Group Instructional Focus: Intervention and duration/frequency data

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	




Group 2: SMART Goal: Type here
Tier=
	Students
	Teacher
	Group Instructional Focus: Intervention and duration/frequency data

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	



Group 3: SMART Goal: Type here
Tier=
	Students
	Teacher
	Group Instructional Focus: Intervention and duration/frequency data

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
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