10 Top teaching Strategies...the “Little Black Dress” Checklist of Best Practices That Build An AP NOT IEP Culture

Dr. Linda Karges-Bone

  When the guru of progressive education, Dr. John Dewey[endnoteRef:1] said “Teaching that way is a harder thing,” it was a prophetic statement. At the time, Dewey was referring to the emerging movement of a “child-centered, hands-on, real-world” teaching experience, which was, at the time, ground-breaking and the source of great conflict. [1:  Dewey, J. ( 1938) Experience and Education] 


	The progressive movement paved the way for today’s “constructivist” philosophy, which is the preferred system of operation for educators of all kinds, including activity directors. It is especially suited to those who work with today’s teachers who deal with the Common Core standards, because “constructivism” requires the learner to take responsibility for his or her own knowledge and to use past experiences to build neural bridges to a fresh understanding and renewed confidence. Are you a Constructivist or Essentialist or Existentialist? Take the quiz on the sidebar to find out.

	No matter what your internal motivation as a teacher and leader might be, there are 10 external choices or “best practices” that command attention. These top choices help to create learning and participatory experiences that have meaning, increase engagement, and enhance creativity. 

The “Top Ten” appear in a checklist for your review.

	Strategy
	 Application
	Your Plans
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	Create a sense of excitement about the lesson or activity. Do something unique and sensory in order to motivate students to get involved.
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Multi-modality procedures.
	Every lesson or activity has steps or procedures. Make sure that you plan for the three main modalities…auditory, visual, and tactile/kinesthetic.
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Say It. Show It. Do It.
	“It” is the objective and highly skilled teachers make sure that the students, not the facilitator do the activity. If one plans for at least 3 different ways for the students to engage, there is greater likelihood of success.
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Less is More.
	Too much in one setting is part of the technical term “pacing”. It is better to break an activity into two more brief, engaging events than to lose students’ attention.
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Take the student’s perspective.
	Call it insight or intuition, a teacher puts himself or herself into the brains and bodies of the participants. How much energy, skill, and time will it take your guests  to accomplish the task? Is it doable in the format that you have presented?
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Take steps to maintain focus.

	Without focus, engagement is impossible. With students who may be dealing with attention problems, chronic pain, and stress, focus is a challenge. Keep a repertoire of focus friendly strategies at hand. See the sidebar for ideas.
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Differentiate for learning styles and interests.

	Before planning an activity, spend time on “pre-assessment” to find out what your students enjoy. Adjusting the content to meet their interests is an important investment and the mark of a qualified, caring teacher.
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Pause and do formative assessment.

	There are two types of assessment: formative and summative. Many  wait too late to evaluate the progress and/or success of a lesson. The summative or final assessment is helpful for planning other projects, but not so great for the real-time event. Formative assessment  demands discernment during the activity and then…modifications.
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Modify and Adjust!
	
Perhaps the most critical mantra of capable teachers, those who do “formative assessment”  are compelled to “modify and adjust” in real time. Don’t be afraid to admit that something is not working. Always have a “Plan B” in your pocket.
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Closure Counts.

	Be sure to leave time and space in the learning continuum to “wrap up” the activity with 1) A review of what has been learned or accomplished and 2) A look ahead to what students will do next.
	



Conclusion
 
	Best practices are flexible and should match your unique philosophy. Take the quiz below and find out how your brain wraps around the business of planning activities for other brains. It is a challenging task and one that demands every ounce of skill and planning that one can muster. Having a checklist of best practices, a go-to set of strategies to maintain focus, and a more personalized understanding of one’s own mind can be helpful and motivating.
Sidebar #1
What is your TP? Teaching Philosophy

Directions: Circle A, B, or C after each prompt.

1. I am likely to begin an activity with:    
A. A meaningful quote about “why” the   
event is going to happen.
B. An explanation of “how” the  
upcoming activity will unfold.
C. Showing an example or a photograph 
of “what” is going to happen.


2. My favorite kind of activity is:
A. A book club or talk.
B. Teaching a skill, such as cooking or computer.
C. A craft or “make and take.”

3. Participants describe me as:
A. Dreamy and sensitive.
B. Organized and skillful
C. Creative and challenging.


4. I cannot plan an activity without:
A. My book of inspirational quotes.
B. My notebook and pen for lists.
C. My glue gun and glitter.

5. My preferred guest speaker would be:
A. A writer or poet.
B. An exercise instructor
C. A jewelry maker or crafter.

Who are you?
Mostly A’s….the artistic Existentialist. You are a dreamer and a philosopher. You probably became a teacher because you believe in possibilities.

Mostly B’s….the back to basics essentialist. You are an organized and practical planner. Your probably became a teacher because you believe in the power of practice.

Mostly C’s…the creative Constructivist.
You are a flexible and dynamic manager. You probably became an a teacher because you believe in the potential of individuals to change their lives.
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Sidebar #2
Focus is Fabulous
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[bookmark: _GoBack]Dr. Linda Karges-Bone’s book “Brain Tips” ( 2014 Lorenz Educational Press)offers more strategies for differentiated instruction in a handy tabbed format. Visit www.educationinsite.com and “like” her Facebook page.
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